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Domains: 

 Care Practices 

 Environment 

 Family and Community 

 Leadership 

 Workplace Practice 

 Staffing Outcomes and Occupancy 

 

http://www.artifactsofculturechange.org/ACCT
ool/  
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 13 regional groups 

 Annual culture change conference 

 Special projects 

 Free CEUs for LTC Administrators, Social 
Workers, and Activities Professionals 

 

www.momc5.com  
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The benefits are:  
 Making the place you work a real home for the people 

who live there.  
 Building strong and trusting bonds.  
 Knowing for certain that you support and comfort 

residents and families.  
 Having the reward of making a difference for 

someone each day.  
 
With person-centered care, close bonds between staff, 

residents, and families are vital. Being close lets you 
know residents well. This helps you to make each 
person comfortable. Knowing the residents means 
you can adapt to each person’s care and daily 
routines.  

 
(Person-Centered Care Staff Fact Sheet - 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc


 They feel respected and valued.  

 Having strong bonds with caregivers builds trust.  

 They are more at ease getting care from people 
they know.  

 Being able to make choices keeps them engaged 
and feeling vital.  

 You can support choices when you know people 
well.  

 You notice health and care problems earlier when 
you know people well and see them often. 

 
(Person-Centered Care Staff Fact Sheet - 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 

 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc


 Learn about each resident’s background when you first meet 
them.  

 Ask residents and families often about their likes and 
dislikes.  

 Set up daily schedules to support each person’s choices. 
  Use consistent assignment to build bonds.  
 Talk with staff in other departments and on other shifts about 

residents’ choices. Respond to any changes in behavior or 
choices as an interdisciplinary team.  

 Work with leaders to make a setting that supports resident 
choices throughout their day.  

 Go to care plan meetings with the people that you care for. 
This lets you share their routines and choices with your team. 

  Know that each person has a right to person-centered care.  
 Work with your team to meet the needs of residents that have 

a hard time expressing their choices. 
 
 

(Person-Centered Care Staff Fact Sheet - https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc


Nursing homes have better quality outcomes due to 
the ability of staff to identify and respond 
appropriately to changes in a resident’s condition.  

 

Examples of potential impact include the following 
measures:  

 Reduction in the use of restraints and alarms. 

 Improvements in weight loss.  

 Fewer falls.  

 Decreased agitation (and use of anti-psychotics to 
treat agitation).  

 Fewer pressure ulcers.   

 Less resident time in a bed or chair.  

 Reduced re-hospitalization. 



Nursing homes gain referrals from residents and 
family members who have good experiences and 
recommend the nursing home to others as a 
place for care.  

 

Examples of potential impact include the following 
measures:  

 Higher resident and family satisfaction.  

 Increased levels of occupancy. 

 Increased percentage of private pay census.  

 Waitlists for residents. 

 Strengthening of outside community support and 
volunteers. 
 

(Person-Centered Care Leadership Fact Sheet - 
https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 
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Nursing homes in which staff and residents have 
strong, positive relationships experience better 
staff retention.  

 

Examples of potential impact include the following 
measures:  

 Increased levels of staff satisfaction formally 
(surveys) and informally (verbally to peers and 
leadership team).  

 Self-motivation, critical analysis, and problem-
solving by front-line staff to incorporate person-
directed principles.  

  Reduce staff turnover.  

 Reduce the use of agency staff. 
 

(Person-Centered Care Leadership Fact Sheet - 
https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 
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 Change - Revisit current practices, conduct root 

cause analyses and ask, “Where are there 
opportunities to improve?”  

 Caregivers - Support direct caregivers to make 
decisions and welcome and honor residents’ 
choices about care, preferences and activities.  

 Communication - Create committee- and team-
driven change processes with residents and staff 
and implement effective feedback loops.  

 Celebration - Celebrate current successes and 
look to incorporate achievements into best 
practices. 

 
(Person-Centered Care Leadership Fact Sheet - 

https://nhqualitycampaign.org/goalDetail.aspx?g=pcc#tab5 ) 
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“Selfie Tips” is a project by MOLANE and MC5.  
Person Centered Care Tips are sent out 

monthly.  There will be a total of 12 PCC Tips.   

www.MOMC5.com 

 

http://www.momc5.com/


 



Questions? 


